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SmartVillages aims to create opportunities for a smart transition of Municipalities and Reqgi
in mountainous areas through new forms of stakeholder involvement facilitated by Informati
and Communication Technologies.
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DISCOVER THE ACTIVITIES OF OUR TEST AREAS
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TEST AREAS

Municipality of Loffingeng Regionalverband Sudlicher Oberrhein (Germany)

The regional stakeholder group in L6ffingen has decided to promotistspilot activity. The City will buy an
electric car which will be run by volunteers. The idea is to drive old people to the doctor or to a super market f
example. Other pilot activities regarding smart governance, smart living and smart peopleilanender
development, but will be presented soon. The regional stakeholder group also works on a smart long tel
strategy for Loffingen and a digital collaborative platform in order to include more and different pauplé¢he

stakeholder process.
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Pitzal Valley TirolerZukunftsstiftung (Standortagentur Tiro(AT)

On the 28 of May, the stakeholder group had a meeting with the majors and politicians in the Pitztal Valley
Three speakers have been invited, who talked about digitalisation @trete projects in the field of
digitalisation:

1.) Manfred Ried!l: Digitalisation in General
2.) Klaus Stingl: Communication with the inhabitants (Gem2Go)
3.) Johannes SteigeNew app for mobility (Ummadum)

It was an informative evening with interestirmfiscussionsln the nextsteps the communities have to decided,
which apps they want to install in the region.

Bodensee area and Lake Constance Regi@odenseeStandort Marketing GmbHDE)

In Bodensee testrea, the Location Guide Bodensee was set up in the SmartVillages project in cooperation wi
regional stakeholders. The platform www.standguidebodensee.com contains important information about
the Lake Constance region, the structures, the valuablerences to cluster initiatives arstartup and founder
scene. In a first step, offers from regional stakeholders, such as business parks for potential investors
prospects, were linked and interactively presented on the platform by means of attraB8@® panoramic
photos. Without extensive explanation, the user has easy access to important information and relevant conte
persons in the Lake Constance region. In a next step, lighthouses from the entrepreneurship are to be won
represent companiesvho want to represent them in a diverse region and want to show what the region can
offer. These lighthouses show users the first great impressions of the region. As a result, further development
the Standort Guide Bodensee can be promotédre info: https://www.standort-guide-bodensee.com/

Caption: The Bodensee region as 360° view. © Achim Mende
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Padnac~ Y I NBS 6 latiXdngota Municipality University of LjubljangSLO)

University of Ljubljana has made short presentational videos of their test ageBBinicipality Kungota
adzy A OA LI £, NVillage PadaeFdrthefiriore, activities in each test areas are also picking up the pace. I
Kungota, WAFi access points will be set up in different locations to enable internet access to alitamts and
GAaAAGZ2NA® LYy {2t6l@a12x OGAGAGASAE Syl of Ay3a DRSS
KIS adGFNISR® Ly tFIRYlFIY w{D KIF-ad 0SSy SELIYRSR o0&

Valli del SOk Development Agencysal Genoveseltaly

GAL orgnized the first meetings in th&est Area involving Municipalities, politicians and stakeholders. Our
Regional Stakeholder Grouwphich includes the two strategic subjects for the elaboration of the Sustknab
Urban Mobility Plan, the Metropolitan City of Genoa and the Provincial Transport Company, is discussing how
implement the pilot activities in the Test aréd/e are evaluating the possibility to integrate different EU funds in
order to support activies of sustainable mobility in a wider perspective and directly managed by the local bodies
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RoyansVercors Intermunicipality - Association pour le Développement en REseau des Territoires et des
ServiceqFR)

RoyansVercors is taking action omnovative solutions implementationADRETS is supporting Smart Village
initiative of Royand/ercors territory sincelanuary2019. From then, a local RSG has gathered including local
NBLINSASYGFridA@dSas az20Alt O NI out tixfiti@isNdirifory Rchigladihis Smagnéds |
assessment in March, revealing an existing taskforce around innovation and a strong networking within the lo
community. Interviews, documents and strategies analysis and first meetings led the terrisddghetders to
achieve a first iteration through the 4 firphasesof Smart Villages methodologyvhere are we nov® Whereare

we going? Where do we want to be? And how to get there?

Here are some operational TA achievements that are already in place :

- SGIs House ans digital support in Saint Jean en Royans and La Chapelle en Vercors

-CKANR LI IOS W[I tflFOS RS& LkaarotftsSaQ AydiSaNIGaay3
- Strategy for local feeding and agriculture

- Global social plan for the tetory, leading to different coordination tools

- Transportation innovation with carpooling, on demand electrical transport

Pomurje Region Smart& Sustainable Agriculture University of Maribor (SI)

The PomurjeRegion (Smart& Sustainable Agriculture)R8@ormeda selfassessment of smartness, where the
agriculture domain is recognized as the most promising. Afterestablishment ofa Digital Innovation Hub
AGRIFOOD it is much easier to identify priorities and focus areas, as well as to exposegmdguadctices with
special focus on Short Food Supply Chdihe. DIH was identified as an important good practice. With the help of
the DIH a visiting tour was organised for somembers ofthe EUSALP AGBoup, wheresome detailof further
good practteswere recorded in order to produce a promotional video, which will be launched in autumn anc
spread across the EUSALP and its memBdrs.RSG thus analysed and collected good practicesvhich were
describedand inserted intahe Digital Exchange Rfarm, so they can already be accessible and useful for other
Alpine regions and communitie§ttps:/smartvillages.informatika.unmb.si/good_practice/dikagrifood/; and
https://smartvillages.informatika.urinb.si/good practice/kultnaturdgy.

Maribor/Pohorje Regiong University of Maribor (SI)

The Maribor/Pohorjgest area identified two good practices based on performed analysis of their activities. Goo
practices are related to the smart tourisg Maribor Wine Road hitps:/smartvillages.informatika.uni
mb.si/good practice/maribowine-road/) and Drava Bike Trail ht{ps://smartvillages.informatika.uni
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https://smartvillages.informatika.uni-mb.si/good_practice/dih-agrifood/
https://smartvillages.informatika.uni-mb.si/good_practice/kultnatura/
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https://smartvillages.informatika.uni-mb.si/good_practice/drava-bike-trail

mb.si/good practice/dravdike-trail) and are already presented in the Digital Exchange Platform. The servic
providers on the wine road successfully managed to put the providers together in multiple integral touris
packages, one of those had become the most popular tour for the toufsisthe other hand, the Drava bike
GNI AfQa yladz2NIf o0Stdziez aO0FGGSNBR Ff2y3a G4KS NRARGSH
and offers a total length of about 710 km of cycling routes.

At the beginning of October, Maribor/Poljertest area will organize an event involving participating RSG. The
final preparations for the meeting are currently coming to an end. The event aims at presenting RSGs
common goals and, in cooperation, gather the possible ideas and extensions timgyificom different
perspectives.

L dziK2NJ 2F LIK2G23INF LIKeY £SO CcSOOSNI
Pomurje Region SmartiS City, d.o.0. SIC (SI)

SmartlS City was building up smart solutions with RSG for TA area Pomurje. Smart services were defined
preparation for a nationalender has begurwhere TA will propose apply for funding the solutions (mobility and
tourism).

SmartVillages project will therefore already transfer the knowledge to the practice.

Region Luzern West (CH)

The REGION LUZERN WEST in central Switzerkaattdaly some disadvantages concerning traffic. The major
national roads as well as the fast Railroads do all lead around our region. Thanks to the survey, developed in
SmartVillages project and the consultations of different, independent expertsoukl now determine, that we
risk to have the same minus development in digital traffic. This becomes apparent in most part of our regic
because of the lack of a connection with fiber optics. Fibre optics, and therefore highspeed internet, are the k
infrastructure for a digital future in our region. Without it, we will fall back in the digital development.

But we are working on it. In april 2019 we could initiate a meeting with the local council of the community ¢
Luthern concerning the improvement aheir internet connection. This led to a separate project which we
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support and which has just finalized the second phase (rough concept) aThisizi-KISRIE Ssanieésort ofda
pilot project for us. We hope it will lead to a project in a much biggalesour whole region

First Meeting to assss the situation in Luthern irpAl 2019

Start Meeting to develop the rough concept.thern in dne 2019

DISCOVER THE PROJECT RESULTS

https://www.alpine-space.eu/projects/smartvillages/en/results

DISCOVER OUR NEXT MEETING

In September, University of Ljubljana will organizetthied project meeting and theMidterm Conferenceunder the
name Smart Villagesthe key for development in rural areas.

The conference will be held on 12 September 2019 in Koper, Slovenia. The aims of the conference are, firstl
Smart Villages in the wider European perspective by addressing the role of the Smart Village approach for su
development of Europen rural areas, and, secondly, to present the test areas and main planned outputs ¢
project to the wider public. More detaiksre availablénere.
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